


Lessons LearnedLessons Learned

nn Summary of the BluffSummary of the Bluff
FireFire

nn Lessons LearnedLessons Learned
nn BenefitsBenefits
nn QuestionsQuestions















June 28June 28

nn 10 new fires10 new fires
nn 9 Fire Use9 Fire Use
nn 1 Appropriate1 Appropriate

Management Response,Management Response,
“Suppression”“Suppression”

nn Phone notification,Phone notification,
Shasta AQMDShasta AQMD































































Lesson LearnedLesson Learned

nn From WFU Protocol- “LMA to notify the AirFrom WFU Protocol- “LMA to notify the Air
District of the growth of the WFU beyond 100District of the growth of the WFU beyond 100
acres or 250 acres within 24 hours.”acres or 250 acres within 24 hours.”
nn Lassen staff notified AQMD of fire growth aboveLassen staff notified AQMD of fire growth above

100 acres.100 acres.
nn Several 1pm calls missed at this time as well.Several 1pm calls missed at this time as well.

nn NEXT TIME-Assign one person to handleNEXT TIME-Assign one person to handle
smoke if practical.smoke if practical.



Fire Use Management Team ArrivedFire Use Management Team Arrived

nn Assisted in updatingAssisted in updating
SMPSMP

nn Daily smoke mitigationDaily smoke mitigation
actions as part of IAPactions as part of IAP

nn Dedicated Smoke TechDedicated Smoke Tech
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Smoke IssuesSmoke Issues

nn 5 days of smoke in5 days of smoke in
ChesterChester

nn 1 Day exceeded CA1 Day exceeded CA
24 hr PM 1024 hr PM 10

nn Fire burned for moreFire burned for more
than 120 daysthan 120 days



























Lessons LearnedLessons Learned

nn Public InformationPublic Information
nn Thought we were doing good…TV, newspapers…Thought we were doing good…TV, newspapers…
nn Not a smoke problem, but a public informationNot a smoke problem, but a public information

problemproblem
People upset because they did not know about firePeople upset because they did not know about fire

nn Careful about what WE say-to AQMD as wellCareful about what WE say-to AQMD as well
“The fire will burn until the snow puts it out”“The fire will burn until the snow puts it out”
Estimating the fire sizeEstimating the fire size



Lessons LearnedLessons Learned

nn Public Information, cont.Public Information, cont.
nn Information hurdles in ChesterInformation hurdles in Chester

nn Newspaper comes out once a weekNewspaper comes out once a week
nn Posting bulletin boardsPosting bulletin boards

nn LED TO NEW INFO PLANLED TO NEW INFO PLAN
nn New Fire Information BoardsNew Fire Information Boards
nn Call for e-mail infoCall for e-mail info



HurdlesHurdles

nn Smoke Sensitivity-Smoke Sensitivity-
nn No calls from Old Station/BurneyNo calls from Old Station/Burney

nn True smoke complaints vs. information callsTrue smoke complaints vs. information calls
nn True smoke complaints vs. those who disagreeTrue smoke complaints vs. those who disagree

with WFU/use smoke as leveragewith WFU/use smoke as leverage



What Went Well?What Went Well?

nn Communication w/ AQMDCommunication w/ AQMD
nn Tense at times, but we worked togetherTense at times, but we worked together

nn WFU ProtocolWFU Protocol
nn Good regional press coverageGood regional press coverage
nn Radio, TV, NewspapersRadio, TV, Newspapers

nn Excellent safety recordExcellent safety record



Bluff Fire EffectsBluff Fire Effects

nn NPS Mission vs. all the toolsNPS Mission vs. all the tools
nn WFU best tool in many circumstancesWFU best tool in many circumstances
nn Could not write a prescription like BluffCould not write a prescription like Bluff

nn True mosaicTrue mosaic
nn Large growth days above 97Large growth days above 97thth percentile ERC percentile ERC
nn Some fire effects Some fire effects required required 9797thth percentile ERC percentile ERC
















